
Agenda
Board of Supervisors
Isle of Wight County

March 7, 2024

1. Call to Order (6:00 P.M.)

2. Invocation - Supervisor Rudolph Je erson

3. Approval of Agenda

4. County Administrator's Report

A. Broadband Update

Update on the Expansion of Broadband

B. WTWA Overview

Overview/History of the Western Tidewater Water Authority

C. Commission on Aging

Report from the Commission on Aging

D. Clerk of Circuit Court

Discussion with the Clerk of Circuit Court

E. Treasurer

Discussion with the County Treasurer

F. Strategic Plan

Discussion of Strategic Plan Update

G. Americans with Disabilities Act

Discussion of Temporarily Adjusting the Location of Board of
Supervisors' Meetings

5. Adjournment



ISSUE:

 Update on the Expansion of Broadband

BACKGROUND:

 
Eric Collins, Director of Government Services, Charter Communications
(Spectrum) will provide an update on construction activities related to the
expansion of broadband internet services in the County.

BUDGETARY IMPACT:

 None.

RECOMMENDATION:

 For the Board's information.



ISSUE:

 Overview/History of the Western Tidewater Water Authority

BACKGROUND:

 Chris Pomeroy, President, AquaLaw PLC, will provide information relative to the
background and history of the Western Tidewater Water Authority.

BUDGETARY IMPACT:

 None.

RECOMMENDATION:

 For the Board's information.



ISSUE:

 Report from the Commission on Aging

BACKGROUND:

 

The Board has previously expressed its desire to periodically receive presentations
from appointed boards, committees, and commissions.  Ms. Brenda Reynolds,
Chairwoman, will give a report on the programs and current efforts of the
Commission on Aging.  

BUDGETARY IMPACT:

 None.

RECOMMENDATION:

 For the Board's information.



ISSUE:

 Discussion with the Clerk of Circuit Court

BACKGROUND:

 Laura E. Smith, Clerk of Circuit Court, will provide an update on operations
within the Clerk's office. 

BUDGETARY IMPACT:

 None.

RECOMMENDATION:

 For the Board's information.



ISSUE:

 Discussion with the County Treasurer

BACKGROUND:

 Julie D. Slye, Treasurer, will provide an update on operations within the
Treasurer's office. 

BUDGETARY IMPACT:

 None.

RECOMMENDATION:

 For the Board's information.



ISSUE:

 Discussion of Strategic Plan Update

BACKGROUND:

 

The Board's Strategic Plan provides information relative to the County's values,
mission, and future direction.  The current Plan needs to be updated to better
reflect the Board's vision for the County. 
 
The Board may wish to consider updating its strategic plan.

BUDGETARY IMPACT:

 None.

RECOMMENDATION:

 For the Board's information.

ATTACHMENTS:

Description Type Upload
Date

Information from Board Retreat - October 2017 Backup Material 2/27/2024
Strategic Plan Backup Material 2/12/2024



Mission 
 
As a COMMUNITY OF CHOICE, Isle of Wight County is committed to 
providing an excellent quality of life for all citizens through the provision of 
fiscally responsible services and programs.  
 
 

Values Statement 
 
To sustain Isle of Wight County’s stature as a community of CHOICE for 
people, families and businesses alike while preserving and protecting our 
rural heritage, our bountiful mix of natural resources and our natural beauty 
for present and future generations.  
 
 

Motto 
 

A Community of CHOICE that CARES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Priorities 



 
• Effective Governance and Community Partnerships  
Good governance means focusing on the organization’s purpose, performing 
defined roles and functions effectively and being accountable to the public 
we are privileged to serve. To be effective, government must have a positive 
and interactive relationship with its shareholders; its actions must be 
transparent; and its commitment to fiscal accountability unquestioned.  
 
• Economic Well‐Being and Quality of Life  
Utilize Isle of Wight County’s healthy mix of assets, heritage and resources 
to grow and diversify the community’s economic base to enhance the 
economic well‐being of citizens and businesses alike.  
 
•Managing Growth and Change  
Facilitate planned growth and development, while protecting and preserving 
natural resources, through the implementation of sound land use policies 
and comprehensive plans.  
 
• Funding the Future  
Continue to develop structurally balanced financial plans, adhere to adopted 
financial policies, and make wise use of available resources to provide 
essential services and fund projects that will enhance quality of life for all 
citizens. 
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GHIJKLKMNOP QR OSTURKTVWQO XQUW YNZRU[ S\]QRQVUTSUQNRP SR K]OMN[KK VUŜ̂QR_ OMSR 
UWSU TK̂MKYUV UWK YNZRU[̀V ̂QVYSM SR\ OZaMQY VKTLQYK OTQNTQUQKVH   

 
bHIcNR\ZYUP QR OSTURKTVWQO XQUW UWK YNZRU[ S\]QRQVUTSUQNRP SR K̂̂QYQKRY[ SR\ 
K̂̂KYUQLKRKVV SZ\QU N̂ YNZRU[ VONRVNTK\ OTN_TS]V SR\ OZaMQY VKTLQYK OTQNTQUQKVH   

 
dHIJKLKMNO S ]K]NTSR\Z] N̂ ZR\KTVUSR\QR_ XQUW UWK eYWNNM fNST\ UWSU 
VUQOZMSUKV UWK YNZRU[̀V ̂QRSRYQSM YN]]QU]KRU UN OZaMQY K\ZYSUQNRP NR S ̂QVYSM 
[KST aSVQVP UWK eYWNNM fNST\ YSR TKM[ ZONR XWKR \KLKMNOQR_ WK YNZRU[ VYWNNM 
V[VUK] aZ\_KUH  
 

gHIhRQUQSUK \QVYZVVQNRV XQUW UWK eYWNNM aNST\ SR\ YNZRU[ VYWNNM V[VUK] VUŜ̂ UN 
VKYZTK S_TKK]KRU UN VWSTK YNVUV SR\ TKVONRVQaQMQUQKV XWKTK OTSYUQYSM SR\ XWKR 
YNZRU[ YNVU VSLQR_V YSR aK TKSMQiK\H  jWK TSR_K N̂ OTN_TS]V SR\ VKTLQYKV 
S]KRSaMK UN ONVVQaMK YNMMSaNTSUQNR QRYMZ\K UWK OZTYWSVK N̂ VZOOMQKV SR\ 
KkZQO]KRUP LKWQYMK OTNYZTK]KRU SR\ ]SQRUKRSRYKP ]SQRUKRSRYK N̂ UWK VYWNNM 
V[VUK]̀V OW[VQYSM OMSRU SR\ SVVKUVP SV XKMM SV ̂QRSRYQSM ]SRS_K]KRUP 
QRVZTSRYKP MK_SM SR\ QR̂NT]SUQNR UKYWRNMN_[ VKTLQYKVH  

 
lHImO\SUK UWK cQUQiKR̀V nZQ\K UN cNZRU[ nNLKTR]KRUo OZU QU NR UWK cNZRU[̀V 
XKaVQUK SR\ VWSTK QU XQUW _NLKTR]KRU SR\ VNYQSM VUZ\QKV YMSVVKV UWTNZ_WNZU UWK 
cNZRU[ eYWNNM e[VUK]H  
 

pHIcNRUQRZK K̂̂NTUV ̂NYZVK\ NR VKYZTQR_ YQUQiKR ̂KK\aSYq TK_ST\QR_ cNZRU[ 
VKTLQYKV SR\ OTN_TS]VH  
 

rHIeONRVNT S ]K\QS TNZR\USaMK ̂NYZVK\ NR cNZRU[ OTN_TS]V SR\ VKTLQYKVH  
 

sHIcN]]QU UN hVMK N̂ tQ_WU cNZRU[̀V QRLNMLK]KRU QR SR[ \QVYZVVQNRVuVUZ\QKV 
QRLNMLQR_ UWK cWNXSR vQLKT fSVQRH  
 

wHIcNRUQRZK \QVYZVVQNRV XQUW eNZUWS]OUNR cNZRU[ SR\ UWK cQU[ N̂ xTSRqMQR 
TK_ST\QR_ UWK ̂KSVQaQMQU[ N̂ S TK_QNRSM SQTONTU SZUWNTQU[H 
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ISSUE:

 Discussion of Temporarily Adjusting the Location of Board of Supervisors'
Meetings

BACKGROUND:

 

The elevator providing access to the Board of Supervisors' Room has been
temporarily out of order for several months.  Repairs to the elevator have been
delayed because the parts needed for the elevator have to be manufactured. 
Current estimates are that the elevator will remain out of service for several more
months.
 
In this regard, the Board may wish consider moving its meetings temporarily to
accommodate public access for individuals who have difficulty with the stairs.

BUDGETARY IMPACT:

 TBD

RECOMMENDATION:

 Per the Board's discussion and direction.
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